THE NORTHWEST SEAPORT ALLIANCE

MEMORANDUM
MANAGING MEMBERS Iltem No. 9B
ACTION ITEM Date of Meeting November 7, 2023
DATE: September 16, 2023
TO: Managing Members
FROM: John Wolfe, CEO

Sponsor: Don Esterbrook, Deputy CEO

Project Manager: Andre Elmaleh, Sr. Manager, Business Development
David Morrison, Chief Financial Officer

SUBJECT: Interlocal Agreement (ILA) for the East Blair One Pier and Backlands

A.

ACTION REQUESTED

DUAL Action - The Northwest Seaport Alliance (NWSA) — Port of Tacoma (Port)

Request Managing Member authorization for its CEO, and Port of Tacoma
Commission authorization for its Executive Director, or their delegates, to enter into
an Interlocal Agreement in substantially the same form as presented between The
NWSA and the Port regarding the use of the East Blair One (EB-1) Pier and
backlands from January 1st, 2024, through December 31st, 2036.

SYNOPSIS

The EB-1 terminal is The Northwest Seaport Alliance’s primary breakbulk facility in
the South Harbor. When the NWSA was formed this terminal and backlands were
not included and thus requires an Interlocal Agreement between the NWSA and Port
of Tacoma for its use. The current ILA expires on December 31st, 2023.
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C.

KEY TERMS

e Duration: January 1%t, 2024, through December 315t 2036 with a 30 day
termination provision by either party.

e Remuneration: $1,116,000 with annual escalations ($5,000 per acre per month
for 18.6 acres dedicated to BB)

e Location: Captures all areas including EB-1 Pier, breakbulk dedicated 18.6
backlands and 2-acre side yard more commonly referred to as the “Banana
Yard” as well as preserves the auto discharge route from the shared wharf.

e Capital Improvements, Maintenance and Utilities will be the responsibility of the
NWSA

BACKGROUND

The NWSA currently manages and operates the breakbulk terminals in the South
Harbor. NWSA Commercial staff work to secure agreements with ocean carriers
and beneficial cargo owners to bring cargo through the gateway. Supporting this
effort is the Operations team which hires the Longshore Labor force and manages
the Customer Service group who interact with the truckers/carriers and customers to
receive and release the cargo. This includes the handling of rolling stock cargo as
well as using equipment load and unload static cargo. The primary commodities
handled are Machinery, Agriculture and Mining equipment.

e

In September 2013 the Breakbulk Line of Business moved from its home at the
south end of Terminal 7 (piers A and B) due to concerns regarding the strength of
the pier. EB-1 was available with only minimal modifications such as an on-dock rail
connection to the get the facility fully functional.
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At the time of the formation of the NWSA the Port of Tacoma was in discussions with
Northwest Innovation Works (NWIW) to develop the Kaiser property and the EB-1
pier into a methanol manufacturing and ship loading facility. At that time, the NWSA
had planned to relocate the Breakbulk business to another NWSA terminal within the
South Harbor. In April of 2016 the Port of Tacoma publicly voted to terminate
discussions with NWIW. Upon learning the Port was not going to move forward with
the methanol opportunity, Wallenius Wilhelmsen reached out to the NWSA and
expressed interest in building an auto terminal at the same location.

Wallenius Wilhelmsen Logistics has two entities operating in the US. WWO
(Wallenius Wilhelmsen Ocean) handles their vessel operations including the Vessel
Service Agreement. WWS (Wallenius Wilhelmsen Solutions) is the “technical
services” side of the business and handles the off-dock processing for both
Automobiles and High and Heavy cargo.

As one of the conditions of the long-term Auto Terminal agreement staff sought to
change the WWL Vessel Service Agreement (VSA) from a 1-year agreement to a
10-year agreement. As part of this agreement, it contains a clause that EB-1 will be
the primary Breakbulk Terminal.

The NWSA Managing Members have approved $3.9 million in improvements to the
EB-1 terminal including additional paving to increase usable acres and the addition
of bathrooms and break facilities for Longshore and NWSA staff. The Managing
Members are also being asked to approve approximately $900,000 in light pole
upgrades for the terminal. The NWSA started a month-to-month lease of
approximately 7.5 acres from the Puyallup Tribe of Indians in late 2022 to support
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the Breakbulk business volumes. These additional acres have resulted in a
reduction of breakbulk cargo having to be processed at Terminal 7, helping to
improve efficiency and reduce variable costs.

E. FINANCIAL IMPLICATIONS

The breakbulk business is forecasted to generate $3,300,000 in cash income at EB-
1 in 2023 at the current EB-1 lease rate of approximately $624,000 per year. The
breakbulk business is budgeted to generate $2,500,000 in cash income at EB-1 in
2024 at the proposed rate of $1,116,000 per year. The lower cash income is 2024 is
partially due to the increase in rent as well as forecasted changes in volume.

The Port of Tacoma will receive the $1,116,000 as rent for EB-1 along with fifty
percent of the breakbulk earnings of $1,250,000 for a total of approximately
$2,366,000. Additionally, Port of Tacoma’s auto business, which utilizes EB-1 as
part of this agreement for offloading autos to be processed at the POT auto facility,
is forecasted to provide cash income of $4,700,000 in 2023 and $4,300,000 in 2024.

F. ENVIRONMENTAL IMPACTS / REVIEW

Stormwater: This site has an active Industrial Stormwater General Permit
administered by The NWSA.

G. ATTACHMENTS TO THIS REQUEST

o Draft ILA Between the Port of Tacoma and The Northwest Seaport Alliance
Regarding Use of 2340 E Alexander Ave. (East Blair 1 Terminal)

H. PREVIOUS ACTIONS OR BRIEFINGS

e 9/1/2020: 12" Amendment to Wallenius Wilhelmsen Logistics, Americas
Service Agreement

e 5/8/2018: 1% Interlocal Agreement between the NWSA and Port for the use of
the EB-1 terminal and backlands
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Item No.: 9B-Attachment
Date of Meeting: Nov. 7, 2023

INTERLOCAL AGREEMENT
BETWEEN THE PORT OF TACOMA AND THE NORTHWEST SEAPORT ALLIANCE
REGARDING USE OF 2340 E ALEXANDER AVE. (EAST BLAIR 1 TERMINAL)

This Interlocal Agreement (“Agreement”) is entered into this _ day of
, 2023, by and between the Port of Tacoma (“Port”), a public port
district organized under the laws of the State of Washington, and The Northwest Seaport
Alliance (“NWSA”), a Washington Port Public Development Authority pursuant to RCW
53.57 (individually, “Party” or collectively, the “Parties”), as authorized by RCW 39.34 (the
Interlocal Cooperation Act) and the Port Joint Powers authority RCW 53.08.240.

exander Ave., Tacoma,

known as the East Blair 1 Terminal (the “Property” e “P es”) as depicted on

WHEREAS, in conjunction with the initi e NWSA, the Port licensed the
operation, use and management of ess located on the Premises to
NWSA as the licensee/aggnt for ‘ effective August 4, 2015, but the

WHEREAS, on June nd the NWSA entered into an Interlocal
Agreement (“the 2018 In ialize the compensation owed by the NWSA
emises and to specify how the revenue stream

WHEREAS, the 2018 Interlocal is set to expire on December 31, 2023; and

WHEREAS, the NWSA seeks to continue to utilize the Premises to operate NWSA
breakbulk business; and

WHEREAS, the Port requires ongoing access to the Premises for use by its auto
business customer, WWL Vehicle Services, Inc., and the Parties agree to manage the
Port’'s access needs with the NWSA'’s non-exclusive use of the Premises as more fully
described in this Agreement; and

WHEREAS, the Port supports the NWSA'’s continued concurrent use of the Premises
for NWSA breakbulk business; and

WHEREAS, the NWSA Managing Members have previously approved certain ongoing
capital improvement projects to be funded by NWSA at the Premises, including paving,
Page | 1



plumbing, electrical upgrades, and new restrooms, which are expected to be completed
during the term of this Agreement; and

WHEREAS, the Parties wish to memorialize the compensation to be paid by NWSA to
the Port for NWSA's use of the Premises and the distribution of revenues to the Managing
Members from the licensed breakbulk business; and

WHEREAS, this Agreement is intended to replace the 2018 Interlocal Agreement.

AGREEMENT

NOW, THEREFORE, in consideration of the mutual promises, benefits, and
obligations hereinafter set forth, the Parties agree as follows:

1.

Premises. Effective January 1, 2024, NWSA will have the use of 18.6 Acres of
Usable Land as depicted on Exhibit A forghe torage, and management of
its breakbulk business together with 2.8 the berthing of vessels; and
.2 +/-acres dedicated to parking of equipment storage for
stevedoring services, comprising a total

Premises is non-exclusive and shared with omer, WWL Vehicle
Services, Inc., which generally uses cted as the “Auto Discharge”
area on Exhibit A. NWSA's use i i nduct all activities related

agement of breakbulk cargo,
, and maintain the Premises

to the receipt, delivery and use,
including the right to acce
(“Permitted Use”).4Rri
by the Port, which shall not be
unreasonably withhel@ [ October 1, 2028, NWSA may assign its rights
under this Agreem stomer in furtherance of the Permitted Use
and will give the prior written notice of any such assignment.
NWSA's right to es for any other purpose besides the Permitted
[ consent by the Port, which consent shall not
unreasonably be witf ) delayed. The Parties acknowledge and agree that
the only other entity that may use the Premises during the term of this Agreement
is the Port or its auto business customer WWL Vehicle Services, Inc., and the
Port will coordinate such ongoing access with the NWSA'’s Director, Port
Operations.

Term of Agreement. This Agreement shall take effect on January 1, 2024, and
terminate on December 31, 2036, but may be earlier terminated or extended by
mutual agreement of the Parties.

3. Compensation to Port

A. Use Fee. Beginning January 1, 2024, and on the first of each year during the
term of this Agreement, the NWSA shall pay the Port $1,116,000.00, which
may alternatively be paid in monthly installments of $93,000.00 no later than
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the fifth of each month (“Use Fee”). The Use Fee shall be pro-rated for any
partial month of occupancy at the Premises.

B. Annual Adjustment Per CPIl. The Use Fee is subject to annual adjustment
effective as of each January 1st (“Adjustment Date”) by the percent change
over the one-year period preceding the applicable Adjustment Date in the
Consumer Price Index for the Seattle-Tacoma-Bellevue Area, All Items, Not
Seasonally Adjusted, 1982-84 = 100, All Urban Consumers (CPI-U), as
issued by the U.S. Department of Labor, Bureau of Labor Statistics, or the
successor index or closest comparable index if the above index is no longer
published. The figure for the month closest to and preceding the applicable
Adjustment Date for which CPI-U data is available on the 20th of the month
preceding the applicable Rent Adjustment Date, and the one (1)-year period
based on such month, shall be used for the calculation. The resulting product,
or the percent change, rounded to 2 places after the decimal point, shall be
multiplied by the existing Use Fee, and th ct thereof shall be added to
such Use Fee to determine the or the one (1)-year period
immediately following the applicabl ate. Provided, however,
that the monthly Use Fee to be paid r be decreased. If

the percentage change for the applicab j Date is a negative
number, then the Use Fee sha e until the next Adjustment
Date. Each adjustment shall b e figures for the applicable

applicable Adjustment D 0) days of the date of the Port’s
notice of adjus adjustment calculation, the NWSA
shall pay to the{P deficiency Use Fee for the period
following the subje ' nt Date and shall thereafter pay the adjusted

otice of adjustment from the Port.

$5,000 per ac , a rate which is based upon the NWSA'’s non-
exclusive and she ¥ of the Premises with the Port in support of the Port’s
auto business through WWL Vehicle Services, Inc. The Parties agree to
review and adjust the Use Fee based upon NWSA'’s exclusive use in the
event that the Port terminates its concurrent use of the Premises for its auto
business through WWL Vehicle Services, Inc.

4. Capital Improvements and Maintenance. The Port of Tacoma shall be
responsible for the maintenance, repair, and infrastructure for the Premises.
For purposes of this provision, “infrastructure” includes: (a) the pilings
supporting the wharves on which those wharves repose; (b) any
improvements to facilities beneath the asphalt wearing course, such as pipes,
conduits and cable; and (c) electrical substations and other electrical
equipment. The NWSA will be responsible for any future capital
improvements, repairs and/or maintenance on the remainder of the Premises,
including fenders and bollards. Any and all modifications or upgrades to the
Premises shall be the responsibility of NWSA. The NWSA shall obtain prior
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written approval from the Port, which shall not be unreasonably withheld, for
any modifications, upgrades, and/or capital improvements to the Premises.
For any future tenant improvements by a NWSA customer at the Premises,
the customer shall be required to follow the Port's Tenant Improvement
Process.

5. Utilities. The NWSA shall be liable for, and shall pay during the term of this
Agreement, all charges for all utility services furnished to the Premises, including,
but not limited to, light, heat, electricity, gas, water, sewerage, storm sewer, storm
water, wastewater, janitorial services, and garbage disposal. If the Premises are
part of a building or are part of any larger Premises to which any utility services
are furnished on a consolidated or joint basis, the NWSA shall pay the Port its pro
rata share of the cost of any such utility services. The pro rata share of any such
services may be computed on any reasonable basis, and separate metering or
other exact segregation of cost shall not be required. All charges for utility
installation shall be paid by the NWSA. T hall be responsible for the
stormwater utility fees and permits as ith the Premises. In addition
to the stormwater, the NWSA shall be re he ongoing maintenance,
cost, and repair of any issues pertaining rainage resulting from
such use.

6. EB-1 Terminal Breakbulk Reve . received from the NWSA
licensed breakbulk business ope C Rrapnises shall be retained by the
NWSA, with net process di e Managing Members as set
forth in the NSWA

7. Miscellaneous

A. Third Party
claims, or be
does not create

. Agreement does not create any rights,
Jte any person that is not a party hereto, and it
5h any third-party beneficiary hereto.

B. Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the Parties, and their legal representatives, successors, and
permitted assigns.

C. Severability. If any provision of this Agreement shall be held to be invalid,
illegal, or unenforceable, the validity, legality, and enforceability of the
remaining provisions shall not in any way be affected or impaired thereby.
The Parties agree to use good faith efforts to replace such invalid or
unenforceable provision of this Agreement with a valid and enforceable
provision that will achieve, to the extent possible, the purposes of such
invalid or unenforceable provision. If the Parties cannot reach a mutually
agreeable and enforceable replacement for such invalid, illegal, or
unenforceable provision, the balance of the Agreement shall be interpreted
as if such provision were so excluded so as to reasonably effectuate the
intent of the Parties.
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Notices. Unless otherwise specified herein, all notices, consents, approvals,
reports, designations, requests, waivers, elections, and other
communications authorized or required to be given pursuant to this
Agreement shall be in writing and shall be given or made (and shall be
deemed to have been duly given or made upon receipt) by personal hand-
delivery, by facsimile transmission, by electronic mail, by mailing the same
in a sealed envelope, certified first-class mail, postage prepaid, return
receipt requested, or by air courier guaranteeing overnight delivery, sent to
the addresses on Schedule 3 of the NWSA Charter (as such may be updated
by notice from time to time).

. Usage Generally; Interpretation

1. The captions and headings of this Agreement are for convenience of
reference only and shall not affect the i etation of this Agreement.

2. Any statute or law defined or re in means such statute or
law as from time to time is a iede Or supplemented,

Parties and supersedes all p nd understandings between
erein.

Counterparts. Ihi be executed in any number of
counterparts, inclt ctronic transmission or facsimile, each of
which shall be ed a [, but all of which shall constitute one and
the same ins

Amendments:
modified or amen@
of the Parties.

5 and provisions of this Agreement may only be
any time and from time to time by mutual agreement

Further Assurances. Each Party shall execute and deliver any additional
documents and instruments and perform any additional acts that the Parties
determine to be necessary or appropriate to effectuate and perform the
provisions of this Agreement.

Governing Law. This Agreement shall be governed and construed in
accordance with the laws of the State of Washington, without regard to the
conflicts of law principles thereof. Generally, in the event of a conflict, the
following sources of authority shall prevail in descending order of
supremacy: (i) Washington state law and regulation, including the Port Joint
Powers statute (RCW 53.08.240), the Port Development Authority, Chapter
53.57 RCW; and this Agreement; (ii) any policies of the NWSA; and (iii) any
policies of the Port.
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Costs, Fees and Expenses. Each Party shall bear any legal and other
costs, fees and expenses incurred by such Party in connection with the
negotiation and preparation of this Agreement and the transactions
contemplated hereby.

Waivers. No waiver of any breach of any of the terms of this Agreement
shall be effective unless such waiver is made expressly in writing and
executed and delivered by the Party against whom such waiver is claimed.
No waiver of any breach shall be deemed to be a further or continuing waiver
of such breach or a waiver of any other or subsequent breach. Except as
otherwise expressly provided herein, no failure on the part of any Party to
exercise, and no delay in exercising, any right, power, or remedy hereunder,
or otherwise available in respect hereof at law or in equity, shall operate as
a waiver thereof, nor shall any single or partial exercise of such right, power,
or remedy by such Party preclude any ot further exercise thereof, or
the exercise of any other right, pow

Ratification. Acts taken in confor [ grgement prior to its

ya copy of this Agreement shall
be recorded in d King County Auditors or posted
by both Parties i )Sites. This Agreement will not take

Assignment@Other t WSA'’s right to lease, sublease, license,
permit occup ise assign its rights in furtherance of the

Agreement shal e right to convey, assign, apportion or otherwise
transfer any and all of its rights, obligations, conditions, and interests under
this Agreement, without the prior written approval of the other.

Independent Municipal Governments. The Parties hereto are
independent governmental entities, and nothing herein shall be construed to
limit the independent government powers, authority, or discretion of the
governing bodies of each Party.

Legal Obligations. This Agreement does not relieve either Party of any
obligation or responsibility imposed upon it by law.

Timely Performance. The requirements of this Agreement shall be carried
out in a timely manner according to a schedule negotiated by and
satisfactory to the Parties.
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S.

V.

Records and Audit. During the term of this Agreement, and for a period not
less than six (6) years from the date of termination, records and accounts
pertaining to the work of this Agreement and accounting therefore shall be
kept by each Party and shall be available for inspection and audit by
representatives of either Party and any other entity with legal entitlement to
review said records. If any litigation, claim, or audit is commenced, the
records and accounts along with supporting documentation shall be retained
until all litigation, claims, or audit finding has been resolved, even though
such litigation, claim, or audit continues past the six-year (6) retention period.
This provision is in addition to and is not intended to supplant, alter, or
amend records retention requirements established by applicable state and
federal laws.

Limits of Financial Obligations/Property Ownership. Except as provided
above, each Party shall finance its own conduct of responsibilities under this
Agreement. No ownership of prope nsfer as a result of this

Agreement.
Effective Date & Termination. Thi be effective upon
signature by both Parties and a copy b with the respective

eb sites as authorized by
RCW.39.34.040 (“Effective D erminated in accordance

with Section 2 of this Agreem

1. The NWSA rel&s rt from, and shall defend, indemnify, and hold
the Port ag oyees, and/or officers harmless from and
against , Suits at law or equity, actions, penalties,
losses, dama 5, of whatsoever kind or nature, made by or on
behalf of the d/or its agents, employees, officers, contractors

and/or subcon , arising out of or in any way related to the NWSA'’s
performance of its obligations under this Agreement, unless and except
to the extent the same be caused in whole or in part by the negligence
or willful conduct of the Port or its agents, employees, and/or officers.

2. The NWSA shall defend, indemnify, and hold the Port and its agents,
employees, and/or officers harmless from and against all claims,
demands, suits at law or equity, actions, penalties, losses, damages, or
costs, of whatsoever kind or nature, made by or on behalf of any third
parties and/or their agents, employees, officers, contractors and/or
subcontractors, arising out of or in any way related to the NWSA'’s
performance of its obligations under this Agreement, unless and except
to the extent the same be caused in whole or in part by the negligence
or willful conduct of the Port or its agents, employees, and/or officers.
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. Each Party specifically assumes liability for actions brought by its own
employees against the other Party and for that purpose each Party
specifically waives, as respects the other Parties only, any immunity
under the Worker's Compensation Act, RCW Title51.

. The Parties recognize that this waiver was the subject of mutual
negotiation. In the event any Party incurs attorney’s fees, costs, or other
legal expenses to enforce the provisions of this Agreement against the
other Party, all such fees, costs and expenses shall be recoverable by
the substantially prevailing Party.

. No liability shall attach to any of the Parties by reason of entering into
this Agreement except as expressly provided herein.

. The provisions of this Section V.(1)-(6) shall survive any termination or
expiration of this Agreement.

[SIGNATURE PAGE

>

O

Page | 8



PORT OF TACOMA

By:
Eric Johnson
Its: Executive Director

Date:

Approved as to form:

By:

Heather L. Burgess
General Counsel, Port of Tacoma

>

THE NORTHWEST SEAPORT ALLIANCE

By:
John Wolfe
Its: Chief Executive Officer

Date:

Approved as to form:

By:

Dana Henderson
Gener nsel, NWSA
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EXHIBIT A

EAST BLAIR ONE ILA
2340 E ALEXANDER AVE
TACOMA, WA 98421
PORT PARCEL: 17

SHEET: 10F 1

PURPOSE: Inter-Local Agreement
DATE: 10/6/2023

AUTHOR: Brian Archer

.| Yard Area = +/- 18.6 Acres
|:| Auto Discharge = .7 Acres
- Auxilary Area = +/- 2 Acres
|:| Berth Area = +/- 2.8 Acres
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DISCLAIMER: The information included on this map has been compiled
by Port of Tacoma staff from a variety of sources and is subject to change
without notice. These data are intended for informational purposes and

B L A I R W A T E R W A Y should not be considered authoritative for engineering, navigational, legal
and other site-specific uses. The Port of Tacoma makes no
representations or warranties, express or implied, as to accuracy,

completeness, timeliness, of rights to the use of such information .

<>

& THE NORTHWEST
| ‘ - 1 & SEAPORT ALLIANCE

- lﬁ-- \Eer lf?‘w .
|

H H‘! H:;l _i““ : T
e Ll e i il L

ST LT T A 0

T T e LU R T TRARRHERREI) _ ; / / - 3
o T N M i e : 3 SN N 7 \ Fort of

* Taco ' ) N
anufacturin ial
Tacoma | Cents /' }

e
LCANy)

Puyallup Fife
Reservation




ltem No.: 9B
Date of Meeting: November 7, 2023

Interlocal Agreement for the East Blair One

Pier and Backlands
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THE NORTHWEST
SEAPORT ALLIANCE

SEATTLE + TACOMA

Andre Elmaleh Sr. Manager, Business Development
David Morrison: Chief Financial Officer



ACTION REQUESTED

DUAL Action - The Northwest Seaport Alliance (NWSA) — Port of
Tacoma (Port)

Request Managing Member authorization for its CEO, and Port of
Tacoma Commission authorization for its Executive Director, or their
delegates, to enter into an Interlocal Agreement in substantially the
same form as presented between The NWSA and the Port regarding
the use of the East Blair One (EB-1) Pier and backlands from January
1st, 2024 through December 31%t, 2036.

o>
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Background

e The East Blair One Pier and Backlands (EB-1) is the Northwest Seaport Alliance’s
primary Breakbulk terminal

e The Breakbulk Line of Business is part of the NWSA diversified Business Portfolio

* When the Northwest Seaport Alliance was created, the EB-1 Terminal was not
included as assets assigned to the NWSA

e In order to continue to operate the EB-1 Terminal the NWSA will need to rent
the facility from the Port of Tacoma

o>
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EB-1 Pier and Backlands

EXHIBIT A

EAST BLAIR ONE ILA
2340 E ALEXANDER AVE
TACOMA, WA 98421
PORT PARCEL: 17

SHEET: 1 OF 1

PURPOSE: Inter-Local Agreement
DATE: 10/6/2023

AUTHOR: Brian Archer

| Yard Area = +/- 18.6 Acres

. | Auto Discharge = .7 Acres
T : ' : : % SN I Auxilary Area = +/- 2 Acres
jlerminal ™ g Soo ol A ' Berth Area = +/- 2.8 Acres
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NWSA Longshore Loading Cargo onto a Mafi
Trailer
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Green: WWS Property
Yellow: EB-1
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Financial Implications

NWSA Financial Summary

$ Million 2023 Forecast 2024 Budget

Rent paid to POT $0.6 S1.1
BB at EB1 cash income $3.3 §2.5
after rent payment

POT Financial Summary

S Million 2023 Forecast 2024 Budget

Rent received from NWSA S0.6 S1.1
50% of BB at EB1 Cash S1.7 S1.3
income

Total S2.3 S2.4

() POT Auto Business S4.7 S4.3

THE NORTHWEST
SEAPORT ALLIANCE
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Environmental Impacts / Review

e Stormwater: This site currently has an active Industrial Stormwater General
Permit administered by NWSA.
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ACTION REQUESTED

DUAL Action - The Northwest Seaport Alliance (NWSA) — Port of
Tacoma (Port)

Request Managing Member authorization for its CEO, and Port of Tacoma
Commission authorization for its Executive Director, or their delegates, to
enter into an Interlocal Agreement in substantially the same form as
presented between The NWSA and the Port regarding the use of the East
Blair One (EB-1) Pier and backlands from January 1st, 2024 through
December 318, 2036.
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